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D O W N S T R E A M 
B U Y  O U T 
P R O G R A M M E
Driving growth for ambitious IFAs 
and wealth management firms 
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T R U S T E D  A C Q U I R E R
With over 90 deals completed since 2010, Fairstone is the leading acquirer in the UK retail financial 
advice space, with the strongest track record of delivering to sellers.

I N T E L L I G E N T  I N V E S T O R 
Partnering with high-quality advisory firms, building sustainable growth together and sharing the 
enhanced value that we create.

F U L L - S E R V I C E  W E A LT H  M A N A G E M E N T  F I R M 
One of the fastest growing financial services organisations in the UK and Ireland, offering clients 
independent and whole-of-market financial advice and delivering intelligent investment solutions. 

Incorporating one of the
UK’s largest Chartered

Financial Planning Firms

Core managed investment 
portfolios have been Defaqto  
5 star rated for eight years

We are the number one 
ranked wealth management 
firm on Trustpilot with a client 

satisfaction score of 98%

We are independent 
meaning our advisers aren’t tied  

to any particular product providers 
and offer whole of market choice

I N T R O D U C I N G  A  P R O V E N  P A R T N E R 
T O  S U P P O R T  Y O U R  G R O W T H
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I N T R O D U C I N G  T H E  D B O 

Fairstone’s Downstream Buy Out (DBO) is the 
market-leading growth model. Partnering with the 
owners of ambitious wealth management practices 
like yours, we invest in their growth enabling them  
to maximise the long term value of the business.

Our national infrastructure shelters partner firms 
from the ever-increasing demands of regulation, 
compliance, risk and running a business. Safe 
in the knowledge that our team deal with these 
time consuming and often complex necessities, 
principals have more time to access our growth 
services and realise the full potential they (and we) 
see in their business.

We know that it is becoming more challenging to 
operate profitably in the Financial Services sector. 
Fairstone enables quality operators to thrive in a 
rapidly changing regulatory environment, focusing 
on delivering a best-in-class proposition to clients.

Our unique proposition offers shareholders 
the invaluable support of a highly experienced 
minority investor, dedicated to driving growth and 
maximising value for stakeholders ahead of the full 
sale. With our considerable national infrastructure 
and growth support, business performance is 
optimised, growth potential fully realised, and 
capital value is maximised. 

The DBO model delivers these advantages over  
a timeframe that is set by principals, while also 
allowing you to secure attractive ongoing earnings 
and guarantee that your clients, advisers and 
support team members remain fully protected.
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I N V E S T 
We acquire a small equity stake in your 
business, but you continue to run it with 
Fairstone as a minority shareholder.
 
We deal with regulation, compliance and risk, 
providing national infrastructure and expertise, 
giving you more time to do what you do best – 
look after your clients and grow your business.

I N T E G R A T E 
We have a large team that is solely 
focused on helping our DBO firms to 
integrate smoothly. It’s not easy – change 
never is – but the DBO model provides a 
safe environment, with considerable long 
term rewards.  

A  F R A M E W O R K  F O R  G R O W T H , 
C A P I T A L  V A L U E  C R E A T I O N  A N D 
S U C C E S S I O N  P L A N N I N G
We invest in the growth of your business from the start of our partnership - but not simply through 
the payment of cash for an initial, minority equity stake. The critical investment in every one of our 
partner firms is the provision of extensive and market-leading support services (outlined on page 9). 
Removing barriers to growth and providing national infrastructure, regulatory support and growth 
services, we help to unlock latent potential, maximising the value of your business in preparation for 
full acquisition. 

A C Q U I R E 
At the end of the integration period, when 
you have adapted fully and capitalised 
on all of the growth services that bring 
increased profitability and value, Fairstone 
will acquire the remaining shares in your 
business at a pre-agreed profit multiple.  
 
We pay you 100% of that value (your 
Primary Capital), and then go on to reward 
you for all of the profit growth that you 
are able to achieve during the 36 months 
following acquisition (your Secondary 
Capital). That is two capital events.

R E M A I N 
We are fully committed to retaining principals that go through the entire DBO programme with 
us. After the full acquisition and payment of your Primary and Secondary Capital, you can stay 
embedded in the Fairstone family as long as suits you - doing what you really enjoy and being well 
remunerated and incentivised for doing so.

For those who have the energy and vision to start, build and ultimately sell another business of scale, 
contributing to our National Hub strategy, we provide capital and infrastructure support, along with  
a future acquisition commitment. 

G R O W  
By supporting you with services, 
infrastructure and expertise, the DBO 
programme helps to unlock latent potential 
in your business, giving you the chance to 
realise optimum capital value when the time 
is right. 
 
You can utilise our support and wide-ranging 
growth services over a timescale that suits, 
enabling you to grow faster, stronger and 
more securely.
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F A I R S T O N E  U N D E R S T O O D  U S  A N D  L I K E D  O U R 

P R O P O S I T I O N  -  I T  R E F L E C T E D  T H E I R  O W N 

“The appeal of the DBO route over an outright acquisition was because it gave 
both sides the opportunity to get to know each other…When you’ve been running 
your business for 14 years the idea of selling it is a daunting proposition, so the 
integration period gave us an opportunity to get to know each other and know that 
it was a good fit.”

K E I T H  F I S H E R
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P L A N N I N G  T O D A Y  F O R 
S E A M L E S S  S U C C E S S I O N 
 
The Downstream Buy Out programme has been specifically designed 
for high quality wealth advisory business owners who do not want to 
sell their business today but do want to plan for an exit and capital event 
in the future. Business owners with a strong client base, proven levels of 
recurring income and ambitious aspirations.

Whilst your business may not be for sale now, the DBO programme offers an invaluable 
proposition for principals who live by the advice that they give to clients every day –  it is 
important to prepare for the future. 

Your ultimate exit might be years down the line, but the principals for whom the DBO programme 
has been designed, understand that planning an exit that maximises capital value and protects 
their clients and team members, takes time. You know that being able to control the timing of a 
transaction, with a guaranteed and trusted purchaser, is hugely valuable in its own right. 

Content Page 4

Ability to release capital value on day one 
 
 
Retention of brand and control of the business until full acquisition
 
 
A partnership period stretching between 12-60 months 
 
 
Shelter from regulation
 
 
Access to capital resource and new clients
 
 
Ability to bring non-shareholders into the deal 

 
Separate capital events for self-employed advisers

 
Flexibility to remain advising full time, slow down or even stop  
advising, post sale

 
Continuous growth and business development post-sale 

 
Opportunity and support to build another business of scale with  
Fairstone, post-completion

A  T R U LY  F L E X I B L E  M O D E L  W H I C H  O F F E R S . . .
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With the support of the 
UK’s leading independent 
financial advice firm, 
principals can secure an initial 
capital release on day one, then focus 
on unlocking growth and development 
opportunities within their business before 
completing a full sale to Fairstone.
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F A I R S T O N E  P R O V I D E S  A  F A M I LY  F E E L  -  B I G 
E N O U G H  T O  P R O V I D E  T H E  S U P P O R T  O F  A 
N A T I O N A L  B U S I N E S S ,  B U T  S M A L L  E N O U G H 
T O  C A R E 

“Fairstone allow autonomy, but they’ve got their arms around you in terms of 
regulation, compliance and support. So, I feel like we have the best of both 
worlds. We are autonomous, independent, whole of market –  but they’ve got 
our back and provide the peace of mind of a national firm.

They were there for us from day one – that’s before we brought our first client 
over. They stood shoulder to shoulder to show we want you; we trust you. I’ll 
never forget that support, as it’s probably been one of the most challenging 
times of my professional career.” 

I A N  S T A L E Y ,  S T A L E Y  &  J O N E S
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T H E  V A L U E  O F  I N T E G R A T I O N  

We believe that integration is the key to any successful partnership, 
enabling everyone to invest, support and grow together.  

Experience tells us that integration handled over an extended period allows both parties to get to 
know one another and achieve a gradual alignment of culture. 

Dealing with this transition very early in the partnership creates time for businesses to continually 
increase profits and fully utilise our growth services, avoiding the friction that most acquisition 
structures create, during the most important period, post full-acquisition.

Over the last 2 years, on average our acquired firm owners have received 120% of the capital value 
that they were entitled to at the point of full sale. During the same period the most successful firm 
achieved an incredible 180%. We are very proud of our earn-out statistics and continue to disclose 
them, which is something that our competitors are reluctant to do.



O U R  
G R O W T H 
S E R V I C E S

We believe that we will 
always create more value 
together than apart. 

Fairstone is committed  
to investing in your  
growth journey, creating  
the platform for you to  
go beyond your existing 
expectations and  
reach new horizons.
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Y O U R  C O M M I T M E N T  
T O  F A I R S T O N E

 

O U R  C O M M I T M E N T 
 T O  Y O U 

We give you everything  
that you need to grow  

We protect your clients  

We protect advisers and  
support team members 

We do not force you  
to move your assets  

We pay you everything you  
are entitled to… and more

You commit to staying, for 
as long as works for you

You commit to 
integrating, fully

You commit to growing, 
profitably and sustainably
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W H A T  M A K E S 
T H E  D B O 
M O D E L 
U N I Q U E ? 

D Y N A M I C
Our DBO programme is not simply a transactional 
event. It is a dynamic model that has been 
purpose-built for principals who do not want to 
sell today but want to plan to create maximum 
capital value in the future, at a time of their 
choosing. This is a model for principals who want 
the option to continue to do what they love, for as 
long as they like.

P R O T E C T I V E
We remove barriers to growth and shelter your 
business from sector headwinds and industry 
pressure. Principally we do this by assuming 
responsibility for regulation, compliance and risk 
management. This frees up time for you and your 
advisers, so that you can concentrate on advising 
clients.

B E S P O K E
No two businesses are the same. Ambitions 
and timescales of owners often differ. The DBO 
programme is truly dynamic, offering flexibility 
and the chance to design your own bespoke 
structure.

T R I E D  A N D  T E S T E D
The DBO model has been successfully adopted 
by over 90 firms since its introduction in 2012. 
Over the years, it has been continually refined 
and enhanced to navigate market and regulatory 
challenges. This ongoing evolution ensures it 
remains the market-leading growth acquisition 
model.



T H E  P A R T N E R S H I P 
P E R I O D
The DBO model is driven by values and
underpinned by cultural alignment.  
That is why there is a defined partnership period, 
during which all our partner firms are supported 
to fully integrate with us, ahead of the full 
acquisition.

During the partnership period (which can be 
anything from 12 - 60 months):

- you retain your firm name 

- you continue to operate from your offices,   
  unless you choose otherwise

- your advisers and support team members  
  are protected and stay with you

- you continue to run your business

- you receive all of the infrastructural, resource  
  and growth support that you need

- we provide market leading regulatory,    
  compliance and risk support and infrastructure

Once you are fully integrated, the next question 
is when you want to complete the full sale of your 
business to us. 

Timing is in your hands. Remain in the partnership to 
capitalise on more growth or begin the sale process. 
The choice is yours. 
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W H Y  C H O O S E  F A I R S T O N E ?

We are proud to provide a safe, compliant and independent 
environment for business owners.

The Fairstone Group is extremely well-
funded and has the ongoing support of 
a wide institutional shareholder base 
and market-leading finance houses. 
This gives us the ability to draw capital 
from a number of sources and provides 
further avenues for external financing. 
These scalable facilities provide a robust 
foundation for the Group to accelerate 
growth and deliver sustained success.

In a financial landscape that has remained challenging for a variety of reasons (including 
macro and micro-economics, geo-political challenges and regulatory changes) we have 
consistently delivered more deals than our competitors.  

No one else has invested in, successfully integrated and then acquired as many firms as 
Fairstone. What’s more, we pay every single penny of capital value to the principals, and 
more if their business continues to grow. No competitor can or does make this claim. 

We are one of the fastest growing 
financial services organisations 
in the UK and Ireland, offering an 
independent, whole of market 
home for high quality, profitable, 
sustainable and integrated firms. 
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F A I R S T O N E  H A D  T H E  C L E A R  S T A N D O U T  O F F E R I N G 

“We wanted to work with a Chartered business that believes in independence and whole-

of-market choice. 

We felt that the Fairstone proposition was quite unique in its construct and provides 

an outstanding support framework, which takes care of all the business quality and 

regulatory requirements. Ultimately this provides us with the platform to build from over 

the coming years.”

D A V I D  H A L S A L L 



Fairstone Office 

Fairstone Hub 

Fairstone Partnership

50+ 
OFFICES 
across the UK  
and Ireland

A B O U T  F A I R S T O N E

OVER 1,250 
COLLEAGUES  
across the UK and Ireland

125,000+ 
CLIENTS
across mortgage  
and wealth 

OVER 90 
DBOs signed

90+ IFA 
FIRMS 
partnered with and 
invested in across 
UK and Ireland

FAIRSTONE 
was founded in 2008 

£2.7BN  
in our own  
investment 
framework 

£2.5BN  
in annual  
mortgage  
lending 

£18BN  
in funds under 
management 

£160M 
pro forma revenue
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J A C K  C R O N I N 
M & A  P A R T N E R

G A V I N  G R E E N 
B U S I N E S S  G R O W T H 
D I R E C T O R

M A R K  D O N N E L LY 
S E N I O R  M & A 
P A R T N E R 

P H I L I P P A  M A W 
M & A  P A R T N E R  

S C H E D U L E  A  C O N F I D E N T I A L 
C A L L  W I T H  O U R  M & A  T E A M
Discover the potential of your business and explore how our DBO model, combined with tailored 
investment and support services, can drive growth, now or in the future. 

Get in touch to arrange a confidential, no-obligation conversation with our team

Mobile: 07805874879 
 gavin.green@fairstone.co.uk  
Linkedin: gavgreen

Mobile: 07557737014 

jack.cronin@fairstone.co.uk    Linkedin: croninjack

Mobile: 07891332757 
 
mark.donnelly@fairstone.co.uk 
Linkedin: markdon

Mobile: 07501812100 

philippa.maw@fairstone.co.uk 

Linkedin: philippamaw
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A  P R O V E N ,  T R U S T E D 
P A R T N E R S H I P

B U S I N E S S  P E R F O R M A N C E  
I S  O P T I M I S E D

G R O W T H  P O T E N T I A L  
I S  R E A L I S E D

C A P I T A L  V A L U E  
I S  M A X I M I S E D 
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G R O U P  
H E A D  O F F I C E : 

 

8 Camberwell Way 
Doxford International Business Park 
Sunderland 
SR3 3XN 
 

0845 6050 680

L O N D O N  
O F F I C E : 

 

2nd Floor 
88 Leadenhall Street 
London 
EC3A 3BP 
 

0207 665 8560

I R E L A N D  
H E A D  O F F I C E : 

 

Maple House 
2nd Floor 
Lower Kilmacud Rd 
Stillorgan 
Dublin 
A94 E3F2

(01) 295 5766

S O U T H  W E S T  S C O T L A N D  H U B : 

 

80 St Vincent Street, 

Glasgow  

G2 5UB 

 

 

 

0141 6483 240

S O U T H  E A S T  H U B :  

 

Farnborough Aerospace Centre 

Ascent 4 

2 Gladiator Way 

Farnborough 

GU14 6XN

01252 788 888

W E S T  Y O R K S H I R E  H U B :  

 

The Office Campus 

1 Red Hall Court 

Wakefield 

WF1 2UN 

 

 
 01924 821 111

N O R T H E R N  I R E L A N D  H U B :  

 

5 Pilots View 

Heron Road 

Belfast 

Northern Ireland 

BT3 9LE

0289 099 6164

E A S T  M I D L A N D S  H U B :  

 

7 Merus Court 

Meridian Business Park 

Leicester 

LE19 1RJ 

 

0116 497 2030

N O R T H  W E S T  H U B :  

 

1st Floor 

Unit 7 

The Parks 

Newton le Willows 

WA12 0JQ 

 
01925 239 536

https://www.linkedin.com/company/fairstonegroup/
https://www.facebook.com/fairstonegroup
https://x.com/FairstoneGroup
https://www.youtube.com/channel/UC8zVD-P47238MxJXMBvvF9w/
https://www.youtube.com/channel/UC8zVD-P47238MxJXMBvvF9w/
https://www.instagram.com/fairstonegroup/
mailto:info%40fairstone.co.uk?subject=
 https://www.fairstone.co.uk/?utm_source=Annual+report+23&utm_medium=pdf&utm_campaign=Annual+report

